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HAGAN

ONLY THOSE
WHO DARE LEAVE
TRACKS BEHIND.



A MOUNTAIN IS NEVER
CONQUERED ALONE.

A few months ago, Thomas and | happened to start talking about Hagan in South Africa (though Alexandra
and Sylvia, our wives, would say there are no coincidences ...). During that conversation, Thomas told me
something surprising: his father had been the long-standing and highly respected production manager at
the former Hagan factory in Antiesenhofen. When Alexandra and Franz Siegesleuthner decided this year to
hand over their shares in Hagan, |, as a co-partner, took over the shares and spoke with Thomas again. This
time not by coincidence. And so, Thomas and | are now delighted to be 50:50 partners of Hagan Ski GmbH.

One thought, one word connected to Hagan wouldn't leave us: character. Hagan is a brand with character -
a rarity these days - despite, or perhaps because of its eventful 100-year history. This is something many
long-term brand companions and retail partners continually confirm. The Hagan brand is firmly and success-
fully anchored in both the domestic and international touring and outdoor market. There is certainly room to
grow, but as the saying goes: “The only way to overtake is from behind.”

One of the first tasks for the new Hagan team - consisting of Thomas and me, Managing Director Alexandra

Grill (my wife), and Head of Sales & Distribution Florian Kollros-Farthofer — was to sharpen the Hagan brand:

to make our brand more tangible and experienceable again. To create an emotional, accessible brand identity
for this character-strong brand.

Like many other outdoor brands, Hagan is shaped by typical outdoor imagery (freedom-loving, passionate,
confident, dynamic, strong-willed, independent ...). Added to this is our more than 100 years of experience
in ski production and research — proven by numerous test victories and awards for our Hagan skis. Austrian
engineering at its best. We gladly embrace all of these attributes. What truly matters, however, is the acces-
sibility and empathy connected to our Hagan brand.

Accessibility means inspiring the many different touring target groups — from ski mountaineers to classic
fitness-oriented ski tourers all the way to free-tourers — with the right, well-balanced Hagan top-technology
products and sets. Balance also means finding the right harmony. Our Hagan Balance Plus Technology
optimizes all materials, construction elements, and performance characteristics into a perfectly rounded
whole - across skis, boots, bindings, and skins.

During our research into Hagan'’s history, one retailer/partner event stood out: an event that, across all the
Hagan decades, generated the most excitement and enthusiasm (regardless of age, racer or slope tourer,
men or women ...). Back then, in wintry Gramais in the Lechtal valley, the focus wasn't actually on Hagan
(to be honest) but on the incomparably elegant Siberian Huskies. These Huskies captivated everyone, not
only because of their friendliness, independence, and adventurous spirit as family dogs, but also with their
open and endearing temperament.

It quickly became clear to our new Hagan team: Hagan and Huskies are a “perfect match.” We have now
translated this “perfect match” into our new Hagan logo (developed with support from the New York design
agency “Kollektivformat”).

The new Hagan logo stands as an outward symbol of the bond between character-strong personalities —

and even more importantly, as a sign and commitment to a natural and respectful coexistence of humans,
animals, and nature.
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THOSE WHO KEEP WRITING HISTORY
ARE THE ONES WHO REMAIN.

1924
THE FOUNDING YEAR OF HAGAN

The brothers Franz and Hans Hager produce their first skis in their wheelwright workshop in Antiesenhofen
under the name “Hagan.” The name is derived from the first three letters of Hager and the first two letters
of Antiesenhofen. By 1925, the first 500 pairs of solid ash-wood skis had already been sold. Ash wood was
treated in boiling hot water and bent over heated iron rods — the first common ski-making technology.

1950-1974
THE FIRST INNOVATIONS

The founder’s daughter, Hermine, and her husband, Ludwig Siegesleuthner, take over the company and con-
tinue developing ski technology. For the first time, skis are produced using layered construction (sandwich-
compound design). In addition to wood, fiberglass and aluminum are used as materials. The first international
sales activities are also initiated.

1975-1994
DESIGN MAKES THE DIFFERENCE

Franz Siegesleuthner, son of Ludwig and Hermine Siegesleuthner, takes over the management of Hagan.
Alongside classic ski production, snowboards, sleds, and even the Hagan Titanal bike are manufactured in
Antiesenhofen. Hagan sets new standards particularly in ski design. Even today, legendary models such as
the Hagan Classic Winner still hold cult status.

1995-2024
CHALLENGES

In the mid-1990s, the global ski industry, and thus also the Austrian one, experienced a severe downturn.
Hagan is impacted as well. As part of restructuring and recovery efforts, the Antiesenhofen factory is closed,
and Hagan is repositioned. The Siegesleuthner family and Lois Grill (a successful advertising entrepreneur)
become the new shareholders of Hagan Ski Ges.m.b.H. Hagan specializes exclusively in the touring and out-
door market and, in addition to skis, produces touring bindings and touring boots.

With this strategy, Alexandra and Franz Siegesleuthner lead the company out of the crisis. Numerous prod-
uct innovations and test wins, along with long-term partnerships — such as with Italian binding specialist ATK
- position Hagan as a leading full-range provider in the market. In 2004, the Hagan Lodge opens in Altaussee
at the foot of the Loser — now a highly successful tourism business with 300 beds. The lodge was founded
by Ausseer native and Hagan co-shareholder, Lois Grill.

2025
100 YEARS & NEW

The Siegesleuthner family transfers their Hagan company shares to Lois Grill and Thomas Gangl (former
OMYV Executive Board member and Borealis CEO). The Managing Director of the new Hagan Ski Ges.m.b.H. is
Alexandra Grill. The new Hagan team'’s goal is to develop the internationally recognized Hagan brand further
into a year-round outdoor company.
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WHO ARE YOU
IN THE MOUNTAINS?

Our new Hagan team has set out to make ski touring as simple and as uncomplicated — or, as we at Hagan
like to say — as accessible as possible.

All too often we hear: “I'd love to start ski touring, but how? Isn’t it dangerous? Don’t you have to be an excel-
lent off-piste or powder skier? | don't know any suitable routes, and | have no idea about the equipment.” We
want to address these concerns by first dividing ski tourers — young or old, women or men —into three tour-
ing typologies. Typology means you will recognize yourself in the descriptions.

Accordingly, we have aligned our entire Hagan product range (skis, bindings, boots, skins, etc.) with the
needs of these three touring types. At Hagan, we don’t believe in inflated, confusing marketing and product
complexity. More than 100 years of experience in ski, binding, and boot technology has taught us that less

is often so much more. The market and we at Hagan had to learn this. And it's a good thing. But “less” also
means that we invest more purposefully in the decisive technologies together with our production partners.
Now take a look at which type of ski tourer you are and if one of our Hagan products fits you, we're delighted.

ALLROUND

Movement and endurance training on the mountain instead of in the gym. Body, mind, and skill in balance.
Gentle, safe, enjoyment-focused touring routes with equally enjoyable descents. Often also on slope. Marked
ski touring trails with easily reachable summit goals. Sociable, relaxed time together over a well-earned beer
(alcohol-free welcome) in the hut with like-minded companions.

PERFORMANCE

Ski mountaineering, high-alpine touring as a constant challenge between humans and the elements. Alpine
competence, accurate evaluation of weather and avalanche conditions, mastery of equipment and demand-
ing ascents, endurance, strength, mental resilience — but above all, strong skiing skills: these are the many
prerequisites for the supreme discipline of ski touring. The highest performance level is the ski mountaineer-
ing discipline at the 2026 Olympic Games in Cortina.

ADVENTURE

Freetourers and freeriders are kindred spirits. Dynamic, adventurous, off the slope — always with respect for
nature. Adrenaline-charged white-out sessions are part of the big-mountain experience. Steep slopes with
untouched powder are both reward and motivation. Those long, arcing turns are symbols of freedom and the
source for stories, images, and videos.

> 08 (

HAGAN

> 09 (



WHEN TECHNOLOGY
TURNS INTO EMOTION. HAGAN

HAGAN BALANCE PLUS
BALANCE OF POWER, CONSTRUCTION & CONTROL

Hagan has more than 100 years of experience in ski manufacturing. Countless awards and test victories
have accompanied Hagan’s production history to this day (most recently the Hagan CORE Carbon receiving
“Very Good” at the WorldSkitest).

One aspect of Hagan’s ski technology stands out in particular: the almost legendary tuning of Hagan skis
to the respective terrain and skiing ability — never too aggressive, always with smooth agility and stability.

We call this “tuning balance” - just like in Formula 1.
Balance arises from construction know-how, the optimal use of the right materials, and refined control
on snow. This specific expertise does not develop overnight. Decades of passed-down experience and

continuous innovation make all the difference.

“Balance Plus”, the technological philosophy is inside —in skis, bindings, boots, skins, poles, and more -
for beginners, classic ski tourers, ski mountaineers, and racers alike.
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THE MOUNTAIN DEFINES
YOUR SKILL. YOU DEFINE THE SKI.

HAGAN SKI-SETS

ALLROUND

1/ The Core Carbon 89
Lite and the Hagan
Core 12 Evo binding are
an ideal combination.

HAGAN

2 /[ The HAGAN Core Carbon
84 and the Pure 10
binding are especially
well suited for long
ascents and agile
maneuvers.

PERFORMANCE

ALLROUND
ALLROUND
PERFORMANCE

3/ The Ultra 89, the ski
of ski mountaineers,
finds its ideal and
reliable match in the
Core 12 Evo binding.

-y 3
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PERFORMANCE (RACE)

4 | For the Ultra 65,
Hagan's race ski,
only the ultra-light
Worldcup Brake
binding is the
perfect match.

ADVENTURE

5/ The Boost 94 and
the robust Core 12
Evo binding are the
ideal pairing for
challenging terrain.

6

-~

The Boost 99 POW,
the ski of the powder
community, pairs
best with the Core
12 Evo binding.



WHEN DECISION
DOESN'T MEAN COMPROMISE. HAGAN

HAGAN SKI

PERFORMANCE (RACE)

The ski for lots of
altitude and committed
mountain athletes.
Very light, yet

still great to ski.

surprisingly agile
powder touring ski.
Developed for
freeriders. Already
a cult classic.

4 [ Ultra 65

ALLROUND Extremely light.

The race model

1/ Core Carbon 89 HARAN for competitors
Hagan's bestseller, and future Olympic
multi-award-winning. champions.

For classic ski tourers
and professionals.
—

2/ Pure 90 m ADVENTURE
Hagan’s classic w 2 5/ Boost 94
entry-level/allround IT) o w w Downhill-oriented
ski. Pure reliability. 2 2 d ~ @ o touring ski with

) ) ; (LI; E E perfect balance
(@) (@) P> z Z Z for open terrain.
PERFORMANCE o o o < w w
:II j rd s > > 6 / Boost 105
3/ Ultra 79 < < x (2 4 [a] o] Very wide yet
w o < <
o T8
2 4
1]
o
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FREEDOM BEGINS
WITH A SOLID CONNECTION. HAGAN

THE HAGAN TOURING BINDINGS

Hagan has partnered with ATK in Modena, the world’s leading manufacturer of CNC-milled aluminium touring
bindings, to develop its own range of touring bindings. At the core of every consideration lies Hagan'’s tech-
nology philosophy: “Balance Plus”. “Balance Plus” ensures the optimal coordination of lightweight construction
and stability in the bindings, as well as their precise alignment with the materials and construction of Hagan
skis and the skier’s ability. Guidance is once again provided by the simple and valuable classification of the
Hagan touring types —in short: the right ski and the right binding for every skill level.

1 2 3 4

1/ Core 12 Evo. The robust

free-touring binding. 8 | : A
2 / Pinup 10 Evo. ¢ ¢ é é
The reliable binding
for classic ski touring.

) 0
3/ Pure 10. For advanced w w
tourers and ski mountaineers. p N . y y I - i;
| | | ] ]
4 [ Ultra World Cup. For racers I | I | l I
and extreme athletes. l l l ' l '

UPHILL OR DOWNHILL -
IT ALL COMES DOWN TO THE FIT.

THE HAGAN TOURING BOOT

Comfort, lightness, and stability — the essential requirements for any good touring boot. As with all Hagan

product developments, everything is perfectly aligned under the Hagan technology philosophy “Balance F LOW F O R T H E M | N D

Plus”. The simple Hagan two-buckle system makes stepping in and out easier while still providing excellent

support on the descent. Women’s, men’s, and children’s touring boots, as well as an ultra-light unisex model, G R | P F O R T H E S K I

ensure a full product range from beginners to ski mountaineers. And Hagan touring boots also look excep-
tionally good — something Hagan is repeatedly told, especially by women.
HAGAN SKINS

1/ Core Lite. The ideal boot

for women. Easy handling Hagan has developed matching skins for each
with optimal support. . . .
ski model. Two types of skins are available:
2 / Core Pro Carbon. Carb . .
/ Core Pro Carbon. Carbon 1 2 3 4 Smart-Glue skins, made from a durable mix
makes the boot light while . . .
providing excellent stability. of mohair and nylon, and Hybrid skins, made 1 2

o .
3/ Pure. The two-buckle system from 100 % mohair.

offers the easiest handling
and ideal mobility.
1/ Hagan Hybrid-skin. 100 % mohair

4/ Pure JR. Developed especially with hybrid adhesive technology.

for our youngest tourers.
Soft flex supports natural
walking motion.

2 [ Hagan Smart Glue. 65 % mohair and
35 % nylon. Durable with optimal grip.
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GOOD FOR THE MOUNTAIN.
GOOD FOR THE PLANET.

REFURBISHED: SAVING RESOURCES AND MONEY

All our Hagan products (skis, bindings, boots, skins, etc.) are defined by durability and excellent product
quality. We want to make use of this for the sake of the environment, for the sake of reuse, and for the
sake of all of us. As the saying goes: “There is no planet B.”

Not everything has to be brand-new. Thanks to new repair and refurbishment technologies, our Hagan
assembly team has succeeded in restoring used skis, bindings, boots and other equipment to their former
glory. This is our way of making a statement and demonstrating our commitment, without compromising
on quality or performance.
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WHERE MIND AND BODY
COME INTO BALANCE. HAGAN

OUR HAGAN TOURING CENTERS

PR

B : \ > g %
THE HAGAN TOURING CENTERS : y WREZ e _ ﬂ%%—
4 i . Tl AKTIV & NATUR RESORT

The Hagan Touring Test Centers have three things in common: - HAGEREODGE

ALTAUSSEE

« They are hosts in the most beautiful and exciting Alpine regions.

* They have a big heart for the steadily growing ski-touring community.

« With support from Hagan, they offer 360° onsite consulting and service solutions
for everything related to ski touring — knowledgeable, uncomplicated and fast.

THE HAGAN TOURING CENTER SERVICES

« Accommodation/hotel services
« Experienced ski-touring contacts
« A wide range of Hagan touring equipment available for rental and testing
(skis, bindings, boots, skins, poles, etc.)
« Easy introductory tours with basic training (avalanche awareness and equipment basics)
« Guided ski tours with local, certified mountain guides
« Info point/recommendations for marked and safe touring routes on site, including hut suggestions
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MOUNTAINS
LISTEN ONLY
TO THOSE WHO

RESPECT THEM.
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